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ERP Bl

INTEGRATE, OPTIMIZE, AND SUSTAIN YOUR FINANCIAL OPERATIOINS
FOR MISSION-DRIVEN SUCCESS

Intrepid, an SPA Company, brings deep expertise in Financial Management and Business Analysis, supporting the full Enterprise
Resource Planning (ERP) lifecycle to optimize financial and business operations.

We provide insight into system capabilities, limitations, potential enhancements, and overall system performance and design.
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DRIVE YOUR MISSION FORWARD WITH RAPID SUPPORT FLEXIBILITY

e Competitively Awarded Small Business TO

¢ Start immediately - Avoid long acquisition lead time
* Ability to scale up/down with ease

* Significant Ceiling & POP availability

¢ Streamlined Proposal & Pricing Process

» Ability to add subcontractor(s) if needed
* Numerous established LCATS

* Nominal Pass-Through Rate

e Any Funding/Any Agency

e TDs can be incrementally funded

QUICK, EFFICIENT TECHNICAL DIRECTIVE PROCESS

The TD process typically takes 30-60 days, enabling clients to achieve rapid support and performance timelines.

Intrepid works with the customer to establish an understanding of the
requirements to be performed through a TD aligned with the TO PWS

Customer provides initial request for a TD to the COR

COR initiates support agreement

COR determines if TD is within the scope of the TO PWS and ensures the TD
request conforms to the required TD format

COR provides fully approved TD request to the KO for review

KO reviews the TD request and the scope determination

KO provides TD to Intrepid for concurrence and requests a
ROM from Intrepid

30-60 DAYS

COR and customer review the Intrepid ROM; customer provides initial
increment of funding

Once funds are received, KO executes a bilateral modification incorporating
the TD

OROLALE®E O

DRIVING SMARTER DECISIONS THROUGH FINANCIAL AND BUSINESS ANALYSIS EXPERTISE

Our team identifies, refines, and analyzes financial system requirements, supports implementation, recommends business
process improvements, and delivers strategic support for reengineering plans and functional training to drive mission success.

SERVICES WE DELIVER —>  CONTRACT DETAILS

* Enterprise Business Systems - Enterprise Sustainment
and Enhancement

IDIQ CONTRACT

SETAS GSA OASIS Small Business Pool 4 - Contract

* Programmatic and Business Initiatives #GS00Q140ADS417

* Financial Management and Analysis

TASK ORDER CONTRACT
* Robotic Process Automation #W91260-24-F-5009

» Change Management, Audit Readiness, Testing, Functional

Training Support CUSTOMER

« Business Process Reengineering SMDC Center of Excellence Studies and Analysis Division

* SAP/ECC and SAP S/4HANA Expertise

* Strategic Planning / Execution Support Services, Governance

CONTRACTING OFFICE
ACC-RSA-CCAM-CAB 350 Vandenberg St. Peterson AFB, CO

. . 80914-4914
Functional System Support, End-User Support/Assistance

Enterprise Performance Measurement and Monitoring CONTRACT TYPE

Strategic Communications CPFF Term Level-of-Effort

Data Analytics/Data Management
PERIOD OF PERFORMANCE

Base Period: 13 May ‘24 - 12 May '27
Option Period: 13 May -27 - 12 May ‘29

Program/Project Analysis and Assessments

Engineering and Analysis support to assess technology models and
simulations prototypes

WHY CHOOSE SYSTEMS PLANNING & ANALYSIS?

ABILITY TO SUPPORT CUSTOMER REQUIREMENTS QUICKLY THROUGH

RAPID IMPLEMENTATION ACCESSIBLE CONTRACTS SUCH AS ERP BI, DTIC, AND OASIS+

EXCEPTIONAL CPARS ACROSS NUMEROUS INTEL AND THREAT

PROVEN TRACK RECORD ANALYSIS CONTRACTS

USING IRAD FUNDS TO FURTHER ENHANCE OUR TOOL SUITE OF
MODELING CAPABILITIES TO SUPPORT CLIENT'S TOUGHEST PROBLEMS

CUTTING-EDGE INNOVATION

DECISION SUPPORT FOR NATIONAL SECURITY

Systems Planning & Analysis, a leading global provider of With over 50 years of experience, SPA’s portfolio of

data-driven analytical insights supporting national security
objectives, provides deep domain expertise, problem-solving
capabilities, and a results-driven approach to program
lifecycles, reaching a wide spectrum of market areas.

SPA

SYSTEMS PLANNING & ANALYSIS

POC: Steve Benda
Program Manager
steve.benda@spa.com

OBJECTIVE | RESPONSIVE | TRUSTED

differentiated capabilities and tools delivers comprehensive
support to the most critical programs for combating threats,
influencing long-term strategic priorities, and shaping
policies at the highest levels.

To learn more about SPA, please
visit spa.com and connect with us on
LinkedIn, YouTube, and Facebook.
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